SoSNet Central Staff
Progress Report for Development Meeting of 20/11/2002
Update since last Development Meeting
Last Development Day – June 2002

Projects

1. Community Information System

Partnership with D&G Council’s CORE Project

DGC will probably host the system on one of their servers

DGC will help in the development and maintenance of the data structures and the data in them

This project is being developed in close conjunction with the SCVO Voluntary Sector Data Management Consortium

The Consortium aims to produce guidelines for the Voluntary Sector in Scotland on what information we should be collecting and storing (record format) and how we should classify it for flexibility and ease of access for users ranging from professionals (CVS and voluntary organisation staff, Government bodies, funding bodies, statistics gatherers etc) right through to members of the public.

The work of the Consortium has the approval and co-operation of an increasing number of CVSs, who are members of it, COSLA and a widening circle of public and private sector agencies.

SoSNet Communications Officer is a member of the Consortium’s Steering Group and Chair of the Consortium’s Classification Task Group.

DGC are considering carefully using or learning from the work that we have done on the design of a record format (i.e. what information should be stored) and a classification system.
2. Marketing, publicity and Public Relations

Working on a strategy for promoting the work of the CVSs.

Evaluating the relative merits and costs of various ways of working with the press - advertising, obtaining editorial coverage via press releases, feature articles etc.

Investigating other means of promotion and publicity – leaflets, posters, email newsgroups, web sites, roadshows.

Examining ‘marketing’ methods that might work for the CVSs – e.g. CIS data gathering as a marketing exercise

Branding – need a coherent and comprehensively agreed policy on this one

 - simple issues such as logos, stationery livery etc

 - the issue is the public profile of the CVSs

3. Extending improvements in the ICT infrastructure to the Boards/ Management Committees and to appropriate voluntary sector organisations

 - seeking funding to purchase or lease laptop computers for Board members and to pay for training them to use them

- critically important that we bring them more effectively into the communications loop

4. Email communication

Looking at ways of improving its efficiency and effectiveness – not just ensuring that everyone has an email address but best practice in ways of using email, email groups etc

5. ICT Support and Maintenance Arrangements
Have been negotiating a deal 

Concerns/ issues

Basic communications

Still problems with decision communication channels – reliably getting information about decisions taken by various groups to all the people who need to know.

Not just about infrastructure – about culture and practice
No point having good computer equipment if there are still bad practices – like not checking email regularly, ensuring email distribution groups are kept up to date and contain the right people etc.

Communication in the sense of delegation of responsibility – lines or chains of command (for want of a better expression)

These need to be established and to be clearly understood if we are going to avoid embarrassing and counter-productive mistakes and confusion

Parameters of responsibility and activity
How much/ far should what I am doing extend to the Borders?

e.g. 

ICT strategy – standardisation of hardware, software and procedures to improve cost-effectiveness, efficiency

Marketing, Publicity and Public Relations strategy - ditto

Would like these issues to be discussed and a clearer policy formulated so that practical progress can be made

The Dumfries and Galloway CVSs are making significant progress in the development of their information and communications technology infrastructure.

Since the distribution of the ICT Audit in April a number of the recommendations it contained have been successfully implemented.

A full scale client server network has been installed and configured in the SCVS office by way of a pilot. This system connects seven computers within the office and allows four New Deal staff computers (desktops in Stranraer and Lochmaben and a laptop used in various locations) to dial into the server and access its facilities. The network provides file and print sharing, internal messaging, shared internet access and email, calendar and task sharing, virus protection and backup.

Based on lessons learned at SCVS Annandale & Eskdale CVS has cabled their new office for the installation of a client-server network and is seeking funding for the purchase and installation of the appropriate hardware and software. Nithsdale and Wigtown CVSs both now have small peer-to-peer networks in place allowing file and print sharing, shared internet access and email. Procedures are in place for data backup and virus protection. 

The situation is under constant review. NCVS aim to move to a new office as and when suitable premises can be found and in these circumstances would give serious consideration to a client-server system. WCVS are expanding their operations to a second office in Newton Stewart and are keeping their options open as the situation develops.

New communications possibilities are also being considered across the network. The ability of video conferencing to reduce travel time and costs for meetings is being investigated as are its possibilities for voluntary organisations which need to provide face-to-face services to clients who cannot easily travel to access them.

The development of Community Information Systems is a major part of SoSNet policy and a substantial amount of work has been done to achieve this. The Communications Officer and Brian Patterson, AECVS Development Worker, have been working with Dumfries & Galloway Council to develop such a system as part of the Council’s CORE project. CORE will involve a major overhaul of the way the Council stores and delivers information both internally and to the public. A Community Services Information System will be an integral part of this.

In parallel with work on the Community Information Service Glen and Brian have been closely involved with the SCVO Data Management Consortium. Formed in August, the Consortium aims to produce guidelines on data collection, storage and access and on issues such as the implication of the Data Protection Act for the voluntary sector throughout Scotland. The project will involve key partner organisations and agencies such as funders, COSLA, and the Scottish Executive all of which have an interest in information about the Scottish voluntary sector.

